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how we got here

The Co-op’s last long-term strategic plan ended in 2018. Other priorities (opening
Ambler) and the pandemic delayed the development of a new plan.

We formed a strategic planning committee of board and management represen-
tatives in the summer of 2022 and engaged Praxis Consultants of Chestnut Hill.
From the fall of 2022 to spring 2023, we engaged key stakeholders (board, staff,
neighbors, vendors, an industry expert and community partners) and held a series
of workshops and focus groups.

In addition, a survey of members was conducted in late winter of 2023. The plan
has now been finalized.
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SUMMARY

TOP-LINE STRATEGY

GOALS & OBJECTIVES

DIVERSITY, EQUITY AND INCLUSION

In the coming years, we must deepen our shared commitment to diversity, equity and inclusion so that our Co-op can truly be a place where everyone is
welcomed, embraced and valued. DEI must permeate each of the top-line strategies decribed below. Together, we can help everyone belong at the Co-op.

Dﬂﬁ@

ENSURING LONG-TERM
FINANCIAL SUSTAINABILITY

Our financial well-being is the
foundation for all of our good
work. Only by being fiscally strong
can we achieve our goals and live
up to our Ends. We will:

m Consistently meet or exceed
financial performance benchmarks
comparable to our industry and
co-op peers.

B Open the Germantown store in
early 2024 on-budget.

® Improve the farm’s financial health
by improving business perfor-
mance and accessing grants and
donations.

m Improve the Shuttle’s financial
performance.

m Identify a location where manage-
ment can work collaboratively to
ensure optimal business perfor-
mance.
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DELIVERING THE BEST
CUSTOMER EXPERIENCE

Delivering an exceptional customer
experience is a necessity. As con-
sumer-owners, we want our stores
to set a new standard of excel-
lence. We will:

B Improve the customer experience
of shopping each of our stores as
gauged by our annual member
survey.

B Grow our membership and
customer base

B Ensure a product mix that reflects
the diversity of the neighborhoods
we serve.

B Emphasize the Co-op’s compet-
itive differentiators, such as local
farmers and food producers, in-
house prepared foods and bulk.

B Update our customer service train-
ing across all stores.

INVESTING IN
OPERATIONAL EXCELLENCE

The Co-op’s retail operations
require ongoing investment and
refinement. The Co-op’s employ-
ees deserve to be well paid, well
trained and well led. We will:

B Increase the consistency of our
product offerings across all loca-
tions.

B Raise the entry-level wage from
the current $15.50 an hour to $17
an hour by spring 2025.

B Standardize operating procedures
to improve efficiency and reduce
costs where needed.

B Expand leadership training for
managers.

m Achieve a staff turnover rate lower
than half the industry standard.

B Renovate the Chestnut Hill store.

BEING A PILLAR OF THE
COMMUNITIES WE SERVE

Our stores are hubs for the vibrant,
historic, diverse and creative
communities we serve. We will:

B Invest further in our Vendor
Diversity Program, supporting
small, locally-owned vendors from
historically under-represented
groups.

B Launch Weavers Way Community
Fund (WWCEF) to raise funds to
expand healthy food access.

B Increase participation in our Food
for All program through outreach.

B Expand the Working Member
Program through new shifts and
community partner opportunities.

B Accept WIC in Ambler and
Germantown.
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NEXT LEVEL OF
ENVIRONMENTAL STEWARDSHIP

As a food retailer, the Co-op is part
of a remarkable food system that
must become more environmen-
tally sustainable. Climate change
requires urgent action and chal-
lenges us as grocery consumers to
modify our behavior. We will:

B Hire a sustainability coordinator

B Meaningfully reduce the Co-op’s
use of single-use plastic packag-

ing.

B Resume charging a fee for new
paper bags at checkout.

B Implement energy-saving mea-
sures in our existing buildings.

B Inform members on how to
become more sustainable grocery
shoppers.

This chart gives a glimpse of the strategies and tactics that comprise our Strategic Plan for the next five years. The full report contains more detail on each of the items above,
as well as an overview of how the Plan was developed. The full report can be found on the Co-op’s Member Center at members.weaversway.coop.




